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Rather than give you just a 2019 report I thought it better to focus more on the past 12 months and 

obviously the effect that Covid-19 has had on the process of the Parish News. Of course much of this you 

will probably have seen in the publication itself. For the record :- 

Due to the Covid-19 pandemic we have, for much of 2020, had to work in a very different way. Due to the 

closure of print facilities and social distancing measures, the magazine since May has been digital only and 

distributed via e mail, WhatApp groups and Facebook. We had already prior to this started putting a digital 

version on the St Mary’s Website. 

A few hard copies were printed off for people who had no access to the digital version and for some who 

receive a copy by post but these were very limited (circa 10 copies) 

Many people have expressed their preference for the digital version not least for the colour and there is 

less restriction on space etc. Just to put it into context, prior to lockdown we were printing 520 copies for 

distribution in Hertingfordbury & The Greens and for availability in the church 

 

Pre – Lockdown 

• 520 hard copies per month printed in black & white 

• Distribution to individual households via team of local residents, as well as availability in church (70 

copies) and a small quantity posted out 

• Monthly cost between £100 - £110 depending on the size of each edition 

• Advertising is a substantial form of income (circa £2300 pa) with an annual profit in the region of 

£1000 

 

During Lockdown 

• Digital copies (pdf) in colour  

• Distributed via e mail (church and Hertingfordbury Residents Association lists), church WhatsApp 

group, Facebook (Hertingfordbury & Greens has 270 members), St Mary’s church website and 

Nextdoor app. Copies are also made available on St Andrews website and e mail lists. 

• Monthly cost is minimal (£5) 

• Advertising continued 

 

Proposal for Future 

• Continue to produce the digital version and make available in exactly the same way as now. 

• Print between 70-100 copies in BLACK & WHITE to make available in church and to those unable to 

access the digital version 

• Distribution of hard copies would be from the church, B Green Store and a limited amount by mail. 

As this progresses we would appeal to anyone in the community to come forward who would like a 

hard copy but cannot access one through the methods above. We would then arrange to deliver a 

copy to their address 



• Monthly cost maximum £20 per month but could be quite a bit lower depending on size of 

publication and the amount we eventually need to print becomes clearer. 

• Annual saving could be in the region of £800 - £1000 even allowing for any potential loss of 

advertising revenue thus boosting our financial surplus 

 

To Sum Up 

This not just about finance 

We understand that this is a community magazine rather than just a church magazine and are grateful for 

the input and involvement of the local community.  

We propose to trial for at least 6 months the combined digital and print model, to understand exactly what 

level of hard copies are required and generally to gauge community reaction to the new Parish News 

format 

 

Philip Juniper - October 2020 

 

 

 

 


